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Introduction

This policy is closely associated with the school’s:
e Curriculum Policy

o Assessment Policy
e Appraisal Policy
e Personal Development and Behaviour Policy

This policy is reviewed annually, taking account of teaching and learning priorities

Visions, Aims and Purpose

This policy sets out the framework for teaching and learning across EOTAS to promote
and secure a consistent practice and ensure our pupils' best possible teaching and
learning experience. The purpose of this policy is to:

e Provide clarity on the school’s vision and aims for teaching and learning.

e To inform review, evaluation, planning and development to bring about
improvement

o Prompt staff to reflect and engage in ongoing professional dialogue and
subsequent professional development

In line with our school values of:
e Aspiration and Achievement
¢ Resilience and Responsibility
e Courage and Confidence

our aim is to:
a) develop successful learners who enjoy learning, work hard, progress and
achieve.
b) confident and ambitious individuals with great aspirations for the future and the
aptitude, determination and commitment to go on and achieve well in life.
c) responsible citizens who can make a positive contribution to society.

Teaching and learning are at the heart of our work with young people. We are
committed to the continuous development of teaching and learning to ensure the best
possible provision and outcomes for our learners. Excellence is our standard.
Furthermore, we believe that the best teachers are the best learners. Irrespective of
career stage, we expect teachers to engage with their own professional learning fully
and always strive to develop their professional practice to provide the very best
teaching and learning experience for our young people — better choices, better lives.

“It's good learning that leads to good teaching” Michael Brearley

We expect teachers across EOTAS to:

e consistently meet the Teachers’ Standards (see Appendix 1) in their work at a
level that generally meets or exceeds the expectations of a teacher at his/her
career stage and level.

¢ Provide good or better teaching — teaching and learning that is rich, stimulating,
challenging and supportive, meets the needs of learners and leads to good or
better educational outcomes for all pupils and students.
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e Proactively engage in and take full responsibility for developing their
professional practice, including responding positively to advice, feedback,
training/INSET and any individually tailored CPD offered. We expect teachers
to develop a range of teaching styles, strategies, methods, and resources to
meet the needs of all learners and ensure success.

“Every teacher needs to improve, not because they are not good enough, but because
they can be even better” Dylan Williams

EOTAS leaders will:

e Regularly monitor, review, and evaluate the quality of provision and identify
priorities, actions, and targets for individual teachers, departments, and the
whole school. This work will inform teacher appraisal, department and school
self—-evaluation, and development planning.

e Provide appropriate professional development, training, support and/or
intervention, including observation and feedback, to effectively develop
practice and improve teaching and learning.

Rationale

Great Teaching @ EOTAS: The Teaching and Learning framework is informed and
underpinned by the latest research evidence and our unique school context. Therefore,
it is reviewed regularly as new evidence comes to light and the needs of our school
change. Personal development is an interwoven strand through the four principles of
the framework. We pride ourselves on knowing our pupils well, so learning is adapted
to individuals based on their pathway through EOTAS. The framework will support
progress for all students, including our most vulnerable learners while allowing
teachers to be creative and autonomous so that they feel empowered to be classroom
leaders.

Our framework aligns with the latest research from the EEF on ‘Effective Professional
Development’ and its recommendations:

1. When designing and selecting professional development, focus on the
mechanisms. There are 14 mechanisms, including revisiting prior learning,
presenting information from a credible source, modelling the technique, and
encouraging monitoring. (see EEF document in appendices)

2. Ensure professional development effectively builds knowledge, motivates staff,
develops teaching techniques, and embeds practice.

3. Implement professional development programmes with care, considering the
school's needs and context.

The 2024/2025 training plan ensures that all teachers have input on the key
components of Great Teaching @ EOTAS each half term. This is implemented at the
College level through curriculum sessions and the Raising Standards Group and at
the whole school level through training development days. We recognise that many
teachers work in isolation in their college, so there are built-in opportunities during
training for subject areas to come together.

There are conscious links between the training programme and the school
development programme. For example, Quality of Education school development
priorities include Reading, acquiring curriculum knowledge, assessment, and
feedback.
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Classroom Basics and Non-Negotiables.

EOTAS expects teachers to adhere to the school’s Basics and Non-Negotiables, including the
“Five Firsts,” when working with disadvantaged pupils (See Appendix 2). These help to ensure
consistency in teaching and pupils’ learning experiences across the school, including with
respect to the setting of learning objectives, planning, marking and assessment and the setting
of home learning. Consistent application of Basics and Non- Negotiables are conditional to
good or better teaching within EOTAS

Monitoring, Review and Evaluation

Teaching and learning provision is regularly monitored, reviewed, and evaluated by EOTAS
leaders, including faculty leaders, heads of colleges, and SLTSs.
Monitoring activities include:
e Learning observations, including scheduled Planning and Progress Portfolio lessons
e Learning observations and walks
e NQT,ITT, RQT, and QTLS teacher trainees are observed as part of their development
programme
e Scrutiny of pupils' written work; listening to their views and explanations of their learning
e Analysing pupils’ outcomes in tests and examinations
e Checks at the start and end of the day

Faculty leaders are expected to carry out regular quality assurance and development work
(QAD), which includes observations of learning, QAD learning checklists, book scrutiny, and
pupil questionnaires/voice.

Review and evaluation activities include:
¢ Individual teacher appraisal, including the use of provision trackers

e Subject line reports, self-evaluation and development planning

e Deep Dives — focusing on a curriculum area

e Audits of the overall quality of teaching and learning provision (reviewed by the SLT)

e School self-evaluation and development planning

e Summary reviews of pupils’ performance information, test and examination outcomes

e Reports to the Management Committee, including reviews of progress against learning
and teaching priorities in the school's Action plan.

EOTAS uses external expertise (e.g. PIXL, LA school effectiveness partners) to help leaders
verify standards and quality assurance teaching and learning of PPP lessons. EOTAS
schedules several “Planning Lessons” across the year to provide opportunities for colleagues
to work collaboratively on their planning and delivery of teaching and learning. All teachers are
expected to keep a Planning and Progress Portfolio (Teacher Folder), which should include
basic information on the class, including information on pupils' learning needs, class context
sheets, and class mark book (SIMS). See Appendix 3 for further details on the Planning and
Progress Portfolio. Some “Planning Lessons” may focus on EOTAS teaching and learning
development priorities (e.g., being themed in response to a specific INSET session) to support
teaching colleagues in implementing new teaching strategies or methods or developing an
aspect of teaching practice. As part of this, teachers are expected to share a copy of their plan
with the observers, which should inform discussions during observation feedback.

Observation and Feedback
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EOTAS’ practice is to focus on providing purposeful and developmental feedback. Verbal
feedback should be provided within 48 hours, and a written summary of the teaching and
learning observed should be provided within five working days.

Observers should aim to help colleagues reflect on what went well and how to improve and
develop their practice. We believe it is important that colleagues spend time working
collaboratively — sharing great practice, engaging in meaningful professional dialogue and
observing each other. Judgements on the quality of teaching provision should be formed over
time when sufficient evidence becomes available. This should consider not only observations
of learning but also pupils’ written work, their views and explanations of their learning, and
evidence of their progress and learning over time.

Professional Development

EOTAS expects teachers to take full responsibility for developing their professional practice in
collaboration. Throughout the year, verbal and written feedback will identify strengths and areas
for teaching and learning provision development. Training, support and/or interventions may
be directed (e.g. working with a coach or attending INSET training sessions). Professional
development requirements should be discussed regularly with line managers and appropriate
members of the SLT. Effective engagement in professional development activities is key to
developing high-quality teaching and sustained improvement in pupils' learning, progress and
outcomes.

Monitoring and Support

EOTAS will provide support to all teachers who require it through the various levels of
monitoring and support that EOTAS operates (see Appraisal Policy for more information). All
new staff, newly qualified teachers, and unqualified teachers are subject to a level of monitoring
and support appropriate to their career stage and induction and training requirements.

Expectations of Pupils — Our learning partners

We believe successful schools have clear expectations about behaviour and attitude to
learning. EOTAS' behaviour system makes the expectations very clear to all. Behaviour and
attitudes that are disruptive to learning will not be tolerated. Teachers should be able to teach,
and pupils should be able to learn. We expect all teachers to follow the points system and
develop pupil’'s LORIC skills through the curriculum (Leadership, Organisation, Resilience,
Initiative, and Communication). EOTAS’ behaviour system aims to ensure disruption-free
learning. We expect pupils to collect their points and behave in a way conducive to a positive,
productive and successful learning environment. Teachers may issue reminders to redirect any
behaviour that is disrupting learning. Repeated disruptive behaviour will result in the Personal
Development and Behaviour policy being applied with scheduled catch-up sessions. Please
see EOTAS Personal Development and Behaviour policy for further information about the
system and procedure
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Appendix One — Teachers’ Standards

8

Department

reducation 1 eachers’ Standards

[PREANELE

Taachars maka e education of Ibair pupils heir frsl concern, and are accounlable o achieving the highas| possible slandards in work and conducl. Teachers
acl will horesly and irtegrily; have strong subject knowladgs, keep (heir krowledge ard skils a8 leachers up-o-date and are sell-crilical; forge posilive

prafessional relaionabips. ard wark wilk parenta in the beal inlereals al ihair pupds.

[ PART OME: TEACHING. ] | [ Wake accurate and productive use of assessment

& teacher must:
[1_sst nigh expectationa which Inapire, motivate and challenge puplia |

= establiah & safe ard stimlating erdronment for pupis, roated in
mistual rspact

= @l goals hal siretch ard chalenges popits of 81 backgrounds, abilises
and dispasiions

= krow and urderstand haw io assass the relevant subject and
curficulum ansas, including stahustary assessmaent requirements

=  make use of feermative and sumrmadve assessrmaert o sscure puplls’
prograss

= usa ralavant dala o manitor prograss, sal targats, and plan
subsaguani lassars

= give pupls regular fesdback, batk arally and through acourate:
markirg, and ancourage pupits 2 raspard 1o She faedback.

Courage & Confidence

= damanalale corsstanily e poailive siiludes, wsues and bahaviour |7_|-'W Danavicur affectively 1o anaure & gocd ant aate larming
anviranment

which are axpeciad of pupils,

2 Promote and outcomes L]

= be accountabie for puplls” attalnment, progress and autcomes

= be aware of pupls’ capabilities and Melr priar knowledge, and plan
taaching @ buld an {hesa

= guide pupils to reflect an the pragress they have made and thair
amegryg needs

= damarstrata krowledga ard undemstanding of how pupils learm and
haw this impacts an aaching

= ancourage pupls 0 ke a responsibla and conscmntious attkuda o
thair own work and swudy

= have cear nikes and routinas for behaviour in clessmams, and 1ake
raspons@iity for promating good and courteaus bakaviour bath in
classraoms and arcund the sChool, In accordance with the schoals
hehaviour palicy

= have high axpecialions of bekaviour, and eslablsh a framework o
discipling will 4 range of slralegies, using prass, aanciors and
rerwarnds cormiatantly and iy

= manage clagses sllectively, using approaches which am appeoprise
I pupds’ neeas In order 1 Involve and matvate tham

= mairkain good relaliorships with pupils, sesicise appeopriae
authcrily, and acl decisvely whan recesaany

[3 Demonefrate good subjact and curmiculum knowledge & _Fullll wider profeasional responsibiiities

= have a secura knowledge of the relevant subjectia) and curdcidum
areas, foeter and malntain puplls’ interest in the subject, and address
misundarstandings

= damansirate @ crtical undemstandng of devalopmeants in tha subjact
and curriculum areas, and promaoa the vake of scholarshin

= damanatrate an unidersianding of and (s reaponaibilty for
pramaling high standards of Ieracy, ariculacy and e cormss uas af
siandard English, whalever the taachar's speciallst subject

= if teaching aarly reading, demanairabe a cear urderslarding af
mynbamalic synibelic phanics

= ifaching aarly mathemalica, damanalrste & chanr irdeeslanding of

=  make a postive carribubon o the wider life ard athas of tba schoal

= davalap affactiva prodessional relatiorships with collsagues, knowirg
horw ard whan o draw an advice ard spacialist support

= daploy suppart staf affaciivaly

= faka raspansibilty for improwing eacking theough apprapriate
profassoral developmant, msponding o advice and feedback fam
collnagues

= communicaba efectively with panents with regard o puplls’
achivamanis and walkbaing

BRpropriale taaching irategles PART TWO: PERSONAL AND PROFE S IONAL CONDUCT

4 Plan and taach wall structured lessons |

= imgpar knowdedge and devalop urdersianding thraugh affecie use
al lasson lira

= promoda 2 love of leaming and children's inlellechual curkosiy

= sei homework and plar athar aut-of-class anlivities o consolidate
and axtend the knawladge and undarstarding pupls bava aoquirad

= raflect systamaltically an the afaclivaress of lessans and appmaches
w1 maching

= coniribute o the design ard provision of ar angaging curnculum
withiri 1he ralavant subject arnas)

5 feaching to res o tha and needs of all ]

= Wnow when and how to differeniiate appropriately, using approaches
which anable pupsls o be aught affactivaly

= have a securs undersianding of how & range of lacion can inkiol
pupels’ abllty bo learn, and how best ko ovarcome thase

s damaralrae an swireness of Ihe physical, sacial and inelecius
cavelopmant af childeen, and know Fore 0 sdapl isachirg o suppan
[pupils’ education a1 diffenant stages aof development

= have a clagr undastanding of (ke resds al ol pupls, irduding thoss
wilh spacial sducational needs; hose af high abilly; (kose with
English as an additional languags, (hose wilh disabililies; and bae able
% uma and evaluaba distinctive isaching apprackes o angage and

A ipacher s sapacied [0 demorsinale consisienity high slandards of
parsanal and professonsl conducl, The lollowing slalemsnis dafire (ke
bahaviour ard alliludas which ael (e required slendand for conduct
mraughout 2 1Bacher's caneer,

= Tagchers uphold pulikc yusd in ke professior ard manisie high
slandands ol aikics and bahaviour, within and outside schoal, by
e Imaling pupils wilh dignity, bulding relalionships roaled in malual
ranpect, arvd o) all limas absardirg propar bourdarss appropriale
o 3 teacher's professianal
& hardirg regard for Bhe need 1o safejuand pupls’ well-bairg, in
accordance wilh stalulory provisars
showing iolerance of ard respect for the rights of atbars
not urdermiring fundamental Botish values, nclding democracy,
the rube of law, individ ual lbarty ard mutual respect, and taleranos
af those with differant failbs and beliefs
arsunrg that parsanal beliefs amm nal expressad in ways which
explot pupls’ vulrarablify ar might lead hem 1o break e ke

L= =

o

= Taachars mus! hava propar and prafessional regand for tha athos,
palicias and practicas of tha schoal in whick they taach, and maintain
high standands in thair oan attandarca and punchuality

=  Taachars musl hava an undemstanding of, and akvays acl within, the
statutory famawnrks which sal oul thair pralessional dutias and

supparn {ham rasponsihiities
The Teachers' Standards can be found on the GOV UK website: hitps:\'www gov. ulkigovernment’publications/teachers-standards
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Appendix Two — 5 Firsts for Pupil Premium

PPG Tilt Sirategy - our disadvantaged pupils’ right to succeed

PASTORAL CARE

e Role of Tutor —

social and emotional needs
= Profiling to identify barriers and
needs—pupil passport
* Restoratfive Justice
» Resources and equipment
« Attendance monitoring and
planning

— Suppeorting pupils' well-being.

INTERVENTION

s Catch up programmes
» Extension classes

« Targeted revision

+ Build Up

¢ Personalised timetable
« SEND

« Attendance plan

<ANDI/y, WNLOC,
Q’Q_ﬁ G /4,0

Intensive
Pastoral

Curriculum
& Classroom

PERSONALISATION

« T&L Framework - FIVE FIRSTS

Planning, Seating, marking, Praise, Talk

« Use of data to identify underachievers and respond swiftly
e Use pupil passport to support your planning

\

IMPACT

* Needs of PPG learners are met

« Gaps are closing and PPG learners are making good progress
* Improved attendance and participation

* Reduction in send outs, fixed term exclusions

« Improved Attitude to Leaming

10

ACCESS

= The Edge - filt towards PPG

+ ‘Targeted' sessions eg.
- ELSA

« Pastoral outreach focus to
improve attendance

* Breakfast Club

» Personal Development Curricu-
lum

<=

BEHAVIOUR SYSTEM

» Bespoke support for specific
pupils

= Alfernative provision

« Pastoral support and mentor-
ing

» External ogencies support

SALT/EP




