PPG Tilt Strategy - our disadvantaged pupils’ right to succeed
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PASTORAL CARE

Role of Tutor -

— Supporting pupils’ well-being,
social and emotional needs

Profiling to identify barriers and

needs—pupil passport

Restorative Justice

Resources and equipment

Attendance monitoring and

planning

Intensive
Pastoral

Access &
Opportunity

Curriculum
& Classroom

INTERVENTION

Catch up programmes
Extension classes
Targeted revision

Build Up

Personalised timetable
SEND

Attendance plan

PERSONALISATION

e T&L Framework - FIVE FIRSTS

Planning, Seating, marking, Praise, Talk

¢ Use of data to identify underachievers and respond swiftly
¢ Use pupil passport to support your planning
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IMPACT

Needs of PPG learners are met

Gaps are closing and PPG learners are making good progress
Improved attendance and participation

Reduction in send outs, fixed term exclusions

Improved Attitude to Learning

ACCESS

e The Edge - filt towards PPG

e 'Targeted’ sessions eg.
— ELSA

e Pastoral outreach focus to
improve attendance

e Breakfast Club

e Personal Development Curricu-
lum
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BEHAVIOUR SYSTEM

e Bespoke support for specific
pupils

e Alternative provision

e Pastoral support and mentor-
ing

e External agencies support

SALT/EP




