Routes out of Swindon EOTAS
Placement and Provision
Routes into Swindon EOTAS

Fernbrook College and the Oakfield Project KS4
“Child at risk of exclusion”
[bookmark: _GoBack]KS3 – 5K (paid to LA – as per current agreement) single roll EOTAS. Early Yr 10 considered.
KS4 -9k annual – traded EOTAS offer – Dual registered, with potential to come onto EOTAS roll for Y r11.
Riverside “Child at risk – engagement”
Costs - under review to account for EHCP referrals
Dual reg – Yr11 consideration given to Single roll



KS3 – Return to a mainstream through Fair Access Panel or SEN consult if it is felt that student has made enough progress to be successful in mainstream.  Post 16 College place or Transfer to specialist provision with EHCP
CARE Package 
 
To avoid next step being a permanent exclusion, or alternative provision in the best interests of the young person –no plan for student to return to home school.  Parent agreement required.


Fernbrook College and Riverside College.
Bespoke group – intensive package of support

Fernbrook – 5 students referred from schools - £1500 termly cost.  £1100 introductory pilot

Riverside – costs TBC
Pre and post outreach - TBC 
Respite Package – KS3 focus 

Fixed Term, one term, with plan for student to return to home school.
Dual registered Parent agreement required
Referrals made week 3 of previous term to be agreed and intake and induction started.

Return to home school at end of placement.  An extended placement could be negotiated and in the case where it is felt by all involved that a student would be unable to be successful on return to the home school, this can be converted into a CARE package.
Return to a mainstream school through Fair Access Panel or Transfer with EHCP or Specialist provision EHCP
Post 16 College 
Fernbrook College and the Oakfield Project KS4


Permanent Exclusion

All EOTAS provisions with appropriate level specialist funding in order to meet need
Transfer to specialist or mainstream provision through Annual Review process and consultation through SEN Team
Consultation for place through SEN Team for student with an EHCP
Long Term














